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Ensure

By 2023, the Ministry would be a
premier organisation, characterised
by a culture of service excellence,
innovation, effective resource
management and resilience

Reduce

By 2023, Trinidad and Tobago
would have significantly reduced
poverty levels to less than 10% of
the population, on track to surpass
SDG targets

Protect

By 2023, families have access to
critical services to help, empower
and transform and be re-established
as the institution that is the corner-
stone of the society

Promote

By 2023, the population under-
stands and embraces resilience as
necessary for personal, family and
national development

CLUSTERS BASED ON MSDFS INTEGRATION MODEL
Cluster #1 - DOA, DAU, PEC, SDU, HIV Unit
Goal 1 - Promoting Resilience for All

Cluster #2 - NFSD, NSDP, RAPP/Adult Ed, GAPP, ICDC
Goal 2 -Protect, Empower and Transform Families

Cluster #3 - SWD, NGO Unit, SID, PPPDD, and M&E
Goal 3- Reduce and Prevent, Poverty, Vulnerability and Inequality

Cluster #4 Part A: - CCEU, Legal, I'T, PS and DPS Secretariats,
Minister’s Secretariat
Goal 4 -Modern, Client-Centred, High Performance: Improving
organizational Performance and Client Perception

Cluster #4 Part B - Accounts , Audit, Procurement, GA, HR, PIU,
DSU Goal 4, Modern, Client-Centred, High Performance — Culture
of Continuous Learning and Innovation

ACKNOWLEDGEMENT TO STAFF
The Executive and the Strategic Planning Team takes the
opportunity to thank you for your contribution towards
the development of the Strategic Plan and look forward to
your continued support for its successful roll-out.
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MINISTRY OF SOCIAL DEVELOPMENT AND FAMILY SERVICES
Head Office: CL Financial Building,
39-43 St. Vincent Street, Port of Spain.
Tel: 623-2608 « Toll Free 800-1473 * Fax: 623-8496
www.social.gov.tt

Government of the Republic of Trinidad and Tobago
Ministry of Social Development and Family Services
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Fellow Colleagues

As the MSDFS pursues its goal to become a more customer-focused,
high performance organization, you are invited to work together with
the Ministry’s Executive Team to advance some of the transformative,
capacity building projects and initiatives, which are highlighted in the
strategic plan. First and foremost include the organizational assess-
ments of the Ministry and the core division — the Social Welfare Divi-
sion, which is being pursued in collaboration with the Ministry of
Public Administration. We are also pursuing the implementation of
the the National Social Mitigation Plan, with specific focus on the
establishment of new Units such as the Social Services Empower-
ment, Procurement and Quality Assurance Customer Service Units.
There is also a concerted drive to complete the recruitment process.
More specifically, the expected outcomes of our strategic plan
include:

* the establishment of a National Resilience Framework, to ensure a
cohesive and integrated approach to resilience planning, especially in
light of recent economic and climatic shocks;

* the development and mainstreaming of a VABs Strategy, to reduce
and replace the dependency culture with strong work ethos, adherence
to national laws, regard for civic duty and respect for all;

* cohesive and integrated support mechanisms to strengthen the
family utilising a unique identifier for households which customises
the support services provided by partner social sector ministries;

* The establishment and coordination of a Social Sector Coordinating
Committee for the implementation of Vision 2030 to measure perfor-
mance and determine goal attainment;

* the establishment of a Customer Relations Management System and
a Quality Assurance Unit to strengthen customer service by ensuring
that both internal and external clients are comfortable and satisfied;
and

* the establishment of a Strategic Management Unit in the Office of
the Permanent Secretary to act as a “Strategic Think Tank” of the
Ministry, involved in ongoing forecasting/research analysis, vision-
ing, planning, work programming/implementation, monitoring and
evaluation and agile management.

Let’s work together to achieve this!

Overview

* The MSDFS Strategic Framework

The MSDFS Business Canvas

Implementation Framework

Business Canvas

» The Business Model Canvas is a strategic management template for developing new or documenting existing business model for your organisation.

* Itis a visual chart with elements describing your organisation’s:
Value proposition — that is the service or products you provide that fill your client’s needs;

Infrastructure,
Customers, and
Finances.

[ KEY PARTNERS

GOAL 1: PROMOTE RESILIENCE FDR ALL

-Socal Sector ministries’, .ﬂgem MPD. MNS,
. MAGLA. MLSED. Cral Sooeb" Private Sector, Media.

Inlamanmd Partners, Central s, Academia

eadiSuppont Service Delvery, Client Rendu'.ﬂ.ﬂ:us:hlgr

M& E (reporting). Technical Advisary. Mobilzation

GOAL 2 PROTECT. EMPOWER AND TRANSFORM FAMILIES
- Socal Sector ministries, Statutory Agences. OPMGCD. MNS,
MAGLA, PTSC. Civil Soceety. Private Sector, International

Partners,

w Service Delivery. Client Reach/Accessibility,
. M & E (reporting). Technical Advisory, Mobilzation

Resources, Infrastruciure and Facilities.

EI%“QLU%.I.?I'E\PUCE AND PREVENT POVERTY, VULNERABILITY AND
Portners: Social Sector ministries, Statutory Agences. MPD. Cral
Society. private sector. -ﬂmbmnlpartnus MLSED. NIB. Academia
ient Reach/Accessibi

e

& E (reporting). Te:hmﬂl Mmq o
Resources Facilites

. Infrastructure: and
GOAL 4: ENSURE A MODERN, CLIENT-CENTRED, HIGH PERFORMING
ORGANIZATION
-Statutory Agencies, MPD. MPA, |W-ﬁll|l§hclld Commitiees,
Council, Crvil Society, Academia, international partners, Central

Luadl'Swooﬂ Deluury Clnr: Fbommhhhr
R h, M & E (rep: Advisory, Mobilization
of Resources

Customer
Car
nning
ann:l r‘nardlnnbm
ea.urement and Policies
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GOAL 1. PRDmTE RESILIENCE FOR ALL (HCD)

mefwﬂlhﬁ Eldedy. PWD. “at sk’
individuals and households, , Public
3aF SDFS Staff, d security
personnel. Social Sector ministries. Statutory agencies. MPD.

MLSED, MNS, MOFI.DLG M&GLK Covil Society. private sector.

media, intemational partners, Academia

GOAL 2: PROTECT. EMPOWER AND TRANSFORM FAMILIES (SF)
s Cacsal £ = Socinl :

TMMM FMMWM
Chent ulnerable and families. Eldedy. PWD. “at risk’
indwiduals and Imnsehd_da , Public

SDFS Staff,
personnel, Socal Sect istries. Statutory
MNS, MCDCA. MAELA MI.GRD F’TSC CMI
Sector, International Pariners, Academia

GOAL 3: REDUCE AND PREVENT POVERTY. VULNERABILITY AND
INEUU.\H.LIT‘Ir (5P}

D.

Aqgile O

* Poli rasasrch, FS Staff, d
development L personnel. Social Sector ministries. Statulory Agencies, MPD. Civil
W Society, private sector, i . Academea, MLSED.,
| KEY RESOURCES - sl Protection Services. [CWANNEL NI
+  Resiience Services
¥ Skilled] mothated cant # ~  Sector Planning, Policy & Research v Front office locations GOAL 4: ENSURE A MODERN, CLIENT-CENTRED. HIGH
¥ Accessible, safe, cusiomer fRendly faciites «  Social Inncvation v  Call PERFORMING ORGANIZATION (HPWE)
< Technol ice dafvery: ~  Monitoring & Evaluation - Campaigns (e.g. VAB) Sensces: Planning, Folicy and MWWM&E
G business ~  Technical Advisory ¥ Traditional (other clients. prnt. rado, Strategic Human Services (Staif
v Gy, ~  Information, Communication & Reporting (extemal, word of mouth, town cner) & Social Talant M: Wa\m
¥ Funding (Public. Farinership (Civil Sociely internal) — Media oy Tachnical A Raporting,
K ~ [Funding mobilization (e.g. CSOs) +  Online/\Website bl
~  Auditing & compliance +  Digitalidpes Chent 21 Enemal Cllenu_ Sﬂfof the Minestry
v custemericlient care +  Research (surveys, polls) m SOFS Staff, Social inistries,
- ~  Public +  Other parners - other state agences, MPO MPA Inter-miristerial Commitiees,
o ~  Strategic Human Resource Services” civil society, business, i ﬁmn-m ncil, Crvil Socety, Academsa, mterna pariners
o - .
% +  Resibent population: Positive Change in values, atfitudes and behaviours in clients; Reduction in repeat clients, cost savings from defunct ":
Programme Operating Costs (Current Trans! intervention programmes !
Goods and Services | » H : Reduced poverty level; Strong healthy famaly (e.g. reduced divorce rate; '
Human Resources reduced child a!xnsa and l\eg‘lacﬂ
CtmmTransﬁemaﬂd&MdlesboSmmy ' Prummmclnenl Cate
t Programme | + in G
Minor Equipment | + Cmcldlndod Pop\lnl
<

! Educ:abon Health, Sport & Youth Affairs, Housing, THA, Communlly DmlDDmerlL Housing. OFM
ba

’tsrzrm
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Service Clubs etc.

and Talent A
* Review of estimates and expenditure for 2016, 2017 and 2018

Implementation Framework

The Implementation Framework highlights the SPECIFIC ACTIONS
(i.e. the major initiatives column) to be taken in relation to each goal.

It also outlines TIMEFRAMES, KEY PARTNERS both internal and external to
the ministry (i.e. under the core responsibility column of the Framework ), as well

F'Ianmng}

as possible ENABLERS and BARRIERS for each related goal.




The Strategic Framework to 2023

Vision 2030 “...a united, resilient, productive, innovative, and prosperous nation with a disciplined, caring, fun-loving society comprising
healthy, happy and well-educated people and built on the enduring attributes of self-reliance, respect, tolerance, equity,
inclusion and integrity...”

A dynamic, client centred organization achieving sustainable human and social development
To enhance the quality of life of the general population, with emphasis on the vulnerable, through a network of integrated,
“ accessible social services
Respect, Equity, Integrity, Compassion, Responsiveness, Innovativeness, Commitment, Inclusiveness
Services Social Protection Services, Resilience Services, Sector Planning, Policy & Research, Social Innovation, Monitoring &
Evaluation of the Social Sector, Technical Advisory Services, Capacity building for the NGO Sector, Information,
Communication & Reporting, Resource mobilization, Auditing and Compliance, Quality Assurance, Public Education,
Strategic Human Resource Services
Goals (Key Promote Resilience for All Protect, empower and Reduce and prevent Ensure a modern, client-
Result fransform families poverty, vulnerability and centred, high performance
Areas) inequality organization
Strategic = Facilitate greater capacity = Increase the level of = Continually improve = |Improve organisational
Obijectives for resilience of the support provided to strategies for poverty performance by 50% by
to 2023 population by 10% (against targeted families by 30% reduction through 2023 against agreed
agreed human stakeholder consultation management and
development indicators) ® Increase inclusion of efficiency indicators
vulnerable groups by = Foster strong, beneficial
= |ncrease the incidence 25% to restore family collaboration among = Improve Client
(over baseline) of cohesion and social sector partners Perception of the MSDFS
progressive values, attitudes functionality compliant with by 50%
and behaviours among the international standards
population (across all age good governance for » Establish a culture of
groups/developmental the social sector continuous learning,
categories) by 20% innovation and

operating for results




